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P R O F I L E

Cyber Resiliency and Business Continuity leader with 13+ years in global financial services, specializing in technology resiliency
program management, enterprise risk mitigation, and industry-wide exercise leadership. Experienced in coordinating complex, multi-
stakeholder recovery operations across IT infrastructure, business continuity, and third-party vendor ecosystems. Proven ability to
assess how business functions engage with and depend on technology, identify resiliency gaps, and drive adoption of standardized
practices that hold up under real conditions, not just audits. Known for influencing senior leaders, building cross-functional alignment,
and translating technical risk into clear organizational action.

C O R E  S K I L L S

Cyber Resiliency Program Oversight Incident Response Coordination Business Continuity & Disaster Recovery

Cloud Resiliency Awareness (AWS, Azure) DR Planning, Testing & Failover Coordination Executive Risk Reporting & KPI/KRI
Development

Industry Resilience Exercise Leadership ISO 22301 & BCP Lifecycle Management Enterprise Resiliency & Risk Mitigation

End-to-End Process Mapping Process Risk Assessment & Mitigation Process Standardization & Harmonization

Continuous Improvement (Lean/Six Sigma) Global Stakeholder Influence & Facilitation Business Readiness & Change Adoption

Team Leadership & Cross-Functional
Collaboration

Strategic Communications Vendor & Third-Party Management

AI-Driven Transformation

P R O F E S S I O N A L  E X P E R I E N C E

Wells Fargo 2023 – Present  ·  Minneapolis, MN
Lead Technology Business Systems Consultant

Wells Fargo 2021 – 2023  ·  Minneapolis, MN
Lead Tech Resiliency Remediation

Provide oversight of technology resiliency and business continuity activities for critical enterprise systems and processes, ensuring alignment
to enterprise operating models and regulatory expectations

•

Assess how business functions engage with and depend on technology, identifying resiliency gaps and driving mitigation planning across
end-to-end workflows

•

Facilitate resiliency exercises, workflow walkthroughs, and cross-functional alignment sessions with technology and business stakeholders•

Develop risk dashboards, scorecards, and KPI/KRI reporting tools to track mitigation progress and communicate resiliency posture to senior
leadership

•

Integrate third-party and vendor resiliency requirements into business continuity plans, ensuring external dependencies are tested and
documented

•

Influence technology and business leaders to adopt standardized resiliency practices and close continuity gaps in alignment with enterprise
risk frameworks

•

Directed enterprise-wide technology resiliency remediation initiatives, reducing risk across high-impact systems and critical business
processes

•

Partnered with architecture, engineering, and operations teams to identify root causes, define corrective actions, and track risk reduction to
closure

•

Built and maintained dashboards and executive scorecards to report remediation progress, risk posture trends, and accountability across
teams

•

Drove adoption of consistent remediation practices across multiple lines of business, accelerating issue resolution and reducing cycle time•

Communicated risk status and mitigation plans to senior stakeholders through structured, data-driven updates•



Royal Bank of Canada (RBC) 2016 – 2021  ·  Minneapolis, MN
Senior Disaster Recovery Advisor & Manager, US DR Exercise Operations

RBC Wealth Management 2013 – 2016  ·  Minneapolis, MN
Disaster Recovery Analyst

S3Photo 2004 – Present
Photographer / Owner

E D U C AT I O N  &  C E R T I F I C AT I O N S

Master of Arts in Leadership (MAL)
Augsburg University · 2025
Organizational change, stakeholder influence, and leading through
complexity in matrixed environments

Graduate Certificate in Leadership
Augsburg University · 2020

Bachelor of Fine Arts
College of Visual Arts · 2004  ·  Drawing / Painting / Photography

Certified Business Continuity Professional (CBCP) · 2021
Disaster Recovery Institute International (DRI) · ISO 22301 aligned

Lean Six Sigma Yellow Belt Microsoft Azure Cloud Architecture and Security
Pluralsight · 2022
AZ-900 prep · Azure Security · Azure Services · Cloud Architecture
Foundations

Served as enterprise exercise lead for SIFMA's annual operational resilience exercise, coordinating participation across all RBC lines of
business including Capital Markets, Wealth Management, IT infrastructure, network operations, and third-party vendor partners

•

Orchestrated end-to-end exercise execution including phased handoffs across IT recovery, business continuity, and front-office restoration,
ensuring sequencing, timing, and vendor coordination executed as designed

•

Participated in Quantum Dawn, SIFMA's industry cybersecurity simulation, supporting cross-LOB coordination and exercise readiness in a
facilitation capacity

•

Led participation in additional industry and regulatory resilience exercises including IROC, OFSI, Broadridge vendor resilience exercise, and
US Federal Reserve resilience exercise coordination

•

Facilitated scenario-based DR and continuity readiness sessions with global teams across technology and business, identifying gaps and
driving standardized recovery improvements

•

Partnered with hosting, infrastructure, and network teams to integrate continuity requirements into large-scale data center migrations•

Recognized with RBC Annual Performance Award for advancing continuity maturity across a globally distributed organization•

Supported enterprise DR and continuity readiness through process documentation, risk identification, and coordination of recovery exercises
across US Wealth Management

•

Embedded continuity requirements into new technology initiatives and data center migrations through early-stage analysis and stakeholder
engagement

•

Standardized continuity documentation enabling consistent adoption across functional areas•

Founded and led a 20-year creative business supporting commercial, nonprofit, and academic clients•


